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ACRONYMS
& GLOSSARY

Ayurvedic Herbal/ traditional treatment method

BAMS Bachelor of Ayurvedic Medicine and Surgery
CSO Civil Society Organization

DCG Dalit Community Group

DLAC District Legal Aid Committe e

Dr. Baba Saheb He was a pioneer of the Dalit community, an
Ambedkar Indian jurist, economist, social reformer, and

political leader who chaired the committee
that drafted the Constitution of India.

ECG Electrocardiogram

Harijan Sewerage Cleaner

HSC Higher Secondary Certificate

IEC Information, Education & Communication

I.G.A Income Generating Activities

I.T. Information Technology

Kaviraj Village Healer/ Doctor

MBBS Bachelor of Medicine and Bachelor of
Surgery

MHM Menstrual Hygiene Management

Para Locality

RJF Restorative Justice Facilitator

SRHR Sexual and Reproductive Health & Rights

SSC Secondary School Certificate

TLM Teaching Learning Materials

Union Parishad Lowest local administration

USG Ultrasound Sonography

Upazila Sub-district

WASH Water, Sanitation & Hygiene



DALITIN brief
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community people. DALIT is a Bengali word which means oppressed, exploited, neglecte
and deprived. Some dalit people werthe visionarydreamers that created DALIT
organization and the autobiography of Dr. Baba Saheb Ambedkar was their immens
inspiration. DALIT is working since 1998 for empowering and mainstreaming dalit and othe
marginalized communities in the southestern part of Bangladesh. It is bringing hope to
thousands of hopeless families through several programs: -phenary, Primary, and
Secondary education for children; support to Higher Studies and Vocational trainings fo
adolescents; Human Rights awarenessetitgys to eliminate violence against women and
child marriages; Health care including SRHR, Access to safe water, sanitation & hygier
Livelihood activities for vulnerable women (as handicraft and homestead
agriculture/farming), and Ayurvedic medicinesoduction. Dalit got registration from NGO
Affairs Bureau (N.1374) in 1999 and Ministry of Social Welfare (Khulna/1389/10) in 2010.

VISION MISSION
A world in which dalit and Achieving sustainable and lasting
other marginalized AYLINROSYSyua Ay R
communities realize their YI NHAYFEAl SR FYyR az2
full potential in caste quality of life, facilitating the access to

education, promoting and advocating for the
basic human rights, boosting community
health, increasing the access to livelihood
opportunities and WASH facilities.

based free societies that
respect people's rights
and dignity.

The target peoples are mostly children, women and n
(including people with disabilities) belonging
Dalit/marginalized communities known as Rishi (skinne
Kawra (pig rearers), Dom (postmortem of dead bodi
Methor (toilet/sewerage cleaners), Teli (oil producer
_ el Behara (palanquin bearers for carrying the bride), Nil
SELY AL Tk ()~ “4X | (fish sellers), Jula (cloth weaver8azadar (drum beaters
Target Population Jele (fishermen), etc.

DALITis workingin the southwest region of Bangladesh. dbvers312

Working villages of 89 unions undelr7 sub-districts of Khulna, Jashore, Satkhi

Area Bagerhatand Narailistricts, servings3,960families (direct).

District Khulna Jashore Satkhira Bagerhat Narall
Upazild

sub-district ! 2 4 3 1
Union 44 16 21 3 5
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Message from the
EXECUTIVE DIRECTOR

DALIT is more than an organization to me. It is a way of expressing my gratitude to #ig gai

has given me so much love and respect. | have always felt that it is my duty to give back to socie
| met many people who shared my vision for an ideal society and wanted to bring about real
positive change. Despite the economic downturn anditipal instability in 2024, we have seen
another successful year in terms of public service through
program/project implementation. This is why | am confident
that our results align perfectly with our mission, and we will
persist in addressing the chaliges and seizing the
opportunities that arise.

| am proud of the fact that today DALIT is not just ensuring
education for the underprivileged, but it is also empowering
many young lives. Our organization enables women to
support their families and ensuresdt every individual has
access to proper health services and WASH facilities.

* DALIT also works for the development of the youth to put

) “2 them on the right path and also aware the people with the
help of awareness programs, motivational events, etc. At tames time our aim is not just
teaching people but to empower them with the abilities to have access to all the basic necessitie
of life enabling them to earn respect and dignity for themselves and their future generation.

We are also sincere of adolescergsction of the society; they are our target group who are
getting trained up with various livelihood options. Our critical social observation has thriven us tc
forward with income generating activities to get sd#pendency, for example: freelancing
training, ecommerce training, orientation on online marketplace and -belip group.We are
grateful to the relevant donor agencies for enabling us to resume legal aid, human rights
improvement, and child nutrition improvement programs starting in 2024.

| would like to thank the members of the board of directors for their trust and highlight their great
dedication and active participation which made DALIT the thriving organization that it is today
Their commitment and support continuously push us to pursue goals and are invaluable for
our growth. My heartfelt thanks go to my colleagues who all bring different skills and ideas to the
team thus creating a very positive and challenging work atmosphere.

We are very grateful for the support that we get fromaralonors and many individual people that
make our work possibl&Ve strongly believe that 2025 will be another good year for DALIT.

Best Wishes & Regards

Swapon Kumar Das
Executive Director
DALIT



Projects implemented in 2024

Underprivileged
Community
Development

Program Integrated Health

Awareness and

Education Support Support Program

for Dalit and
Marginalized Students

Rights of

Empowering Dalit Dalit’s

& Marginalized
Communities through

Integrated Program A : Promoting Rights

Justice for Sy 5 ® ___ of Underprivileged
Women ’ 7 | Dalit Community

| ¢
e Uplifting Vulnerable
Strengthening Health and Communities Livelihood
Education of Children and Pathway through

their Families of Sundarban Digital Access

in Bangladesh Il

DALIT

Sister Concern of DALI

Program/ Institution Source of Finance
ADALIT HOSPITAL Seltdirected
APARAGOMABORATORIES (AYURVEDI( Seltdirected
ABIJOYA (HANDICRAFT) Seltdirected
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Education Protection

Starting its education program with just on

The number of
projects covered

No. of learning
centres 0

No. of teachers

Primary level
students

Secondary level
students

Secondary level
students (support
based)

Higher Secondary
students (support
based)

Brothel children
(under special
support)

 and Child

P

74

76
(Male 11+ Female 65 )
4,053
(Boys 2,003+ Girls 2,050)
2,703
(Boys 1,368+ Girls 1,335)
580
(Boys 266+ Girls 314)

215
(Boys 48+ Girls 167)

40
(Boys 20+ Girls 20)

learning centre in 1998, DALIT organizati
currently operates 74 learningcentrS & (These
centers not only provide edwation but also have
become a hub for services for Dalifese centers
have brought about a silent revolution in Dal
dominated villagesin villages where no boy coul
ever be found studying in higher secondary or
girl could be found passing secomgaschool, now
over 27% of boys and girls are studying at tr
college levellt took DALIT long time to make this
transition. Because it is very difficult to change t
mindset of backward people and gain their trus
Hiring teachers from the local commiily has made
it possible to maintain close contact wit
beneficiaries.

These learning centres, which are free of cos
provide nonformal educationfor nursery and clas
| and coaching support for classes Il to X. Af
from this; various types of educatial assistance
have also been provided to strengthen tf
community-based education system.



Major activities implemented

1 During the year 2024, all types etlucaional materials (exercise nob®oks, nursery books
slates, pencils, pens, chalks, assignment sheets, sharpeners, erasers) have been distrit
7,336 students;

Monthly stipends (classes IV to X) héween provided tdl,632 vulnerable students;

Financial support (exam. fees for the secondamel students) has been provided 189 SSC
examines,

Financial support has been provided by monthl21i& college going students;

B An aged learning centre opeed for 20 sexvorkers of Banishanta Brotheb@ation: Dacope
upazila Khulna) and special suppavasprovided to 40 children of sex workers.
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students Managing Committee

1 Felicitation and guidancevere provided to SSC exam. passed €alit studentsthrough 3
motivational programs ath HSC exam. passed @it studentsthrough 2programs;

B 11drawing and cultural competitionsere organized in which 28 iudents participated,;

B Training for teacherswas orgarded for 3 times (3days each)on teaching methods, clas
managementand desigmgTLM;

1 56 orientation sessions were organized to followp on the activities of the teachers;

B The annual meeting with the Learning Centre Managing Commitiee organized 42mes
with 165 members



1 International Day forthe Girl Child was celebrategith the participation of 47 children tc
protect the rights of the girl chitd

1 A freevoice meetingwas organized 3 timewith 60 adolescent girls, where thegxpresed

their thoughts,dreamsand future goal to DALIT;

B An open discussion meeting was orga&ai8 times with 54unemployment youth toprovide

guidance to be seffeliant;

1 481 courtyard meetings were arrangedith 11,572 females and 1,39mMales Topics of the
RAaOdzaaAz2ya ¢SNB g 2rigisymog to Sarmigdts, dhidrbtEctiol, dzial:
safety netreducing dropouts, childmarriages, dowry, etc;

B The annual meeting with the guardians was organized 44 times to encourage the studen
guardians through conversation and cultural evemstotal of 2,036parents and students
attended
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Awareness raising meeting for adolescent gir  Monthly courtyard meeing with guardians

Story of Change

Lifuza's dream came true Lifuza Begum lives in Chunkuri village of Dacope upazil
Khulna district.She is the youngest among three sisters &
four brothers. Due to extreme poverty, Lifuza's mother want
to kill her by eating salt after she was born. Buhat god wills
no frost can kil.She has developed as a brilliant student sir
childhood. She passed with success in every class. Howeve
family did not have the ability to buy books or clothes for t
dAGdzZRAS&aD® ! FGSNI LI aaay3a | {/

got admission in Department of Zoology in Khulna Governnr
Women's College. While studying, she applied for jobs
various institutions. In the meantime, she gets a chance
appear in the government primary teacher recruitment exa
After clearing thewritten test and oral examination successful
and was appointed as a teacher in Chunkgovernment
LINA Y NE a0OK22f®d b2g aKS LIN
gAOUK GKS KSfLI 2F 5! [L¢>X L ¢




)\ Ayurvedlc Health Camp
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Health Services

The number of
pro jects covered

No. of Hospital
No. of Doctor/
Physician

No. of Lab staff/
Nurses/ Health
assistants

Units/
Departments

Outdoo r health
services

Patient transport
service

1

5
(MBBS 3+ BAMS 1)

7

Disease diagnosis, X -
ray -ECG-USG unit,
Maternity unit, Dental
and Eye unit, Yoga
unit and a Pharmacy
Health camp/

medical camp,
satellite clinic

2

Ambulance

51 [ Lhdakh&are activities are mainly carried o
through varous projects under the supervisiaof

Dalit Hospital The tospital is located in Chuknaga
between Khulna, Jashore and Satkhdrstricts. The
hospitalplayed a leading role in providinow-cost

medical services to the poor and underprivileg
people. The specialty of Dalit Hospital is that
provides treatments in both Ayurvedic ar
Allopathic methods. It also provides medic
services through medical camps or health camp:
villageand school levels.

Projectbased health services are alsorread out
by DALIT which include health chealps of
children at the village level, health awarene
meetings, food and nutrition counseling, training
birth attendants, etc.Making women awareof
SRHR, forming WASH committees at the vill
level, instilling a sense of responsibility amo
community clinic workers, improving safe wat
and sanitation systems, etc. are also included in
scope of health service activities.



Major activities implemented

e 2,476 patients received Allopathic treatments and 2,002 patients received Ayur
treatments through Dalit Hospitaln addition, 720 extremelygor patients were provided free
medical services at the hospital

e 475 patients received ophthalmic (eye disease) treatment, 53ieptd received dental
treatment and7,485 patients received 39 types of diagnosis services;

e 3,491 patients received free treatent and medicines throug84 health/ medical camps at the
community level,

e Health awareness of 300 women was increased through 35 awareaisssg sessions ol
Improved WASH and MHM.
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1,169packets of sanitary napkins have been distributed i®adolescat girlsand women
70 pieces of soap distributed to college level students;
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(Awareness Meeting on Improved WASH and

WIf§: og-05- 2024
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Menstrual Hygiene Management)

‘Integrated Health Awareness and Support Program’ =
: e Associazione Gentro Orientamenty Educativo (COF) wrearerces WF‘\W@
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Distribution of anitary nakin though awareness sessiamn SRHR



30 Tablet
Hanufactuted by:
BAUIT LABORATORIES (Ayu).

Mig lic no, Ayu-73-A-149
DAR No.-Ayu-73-A-020

\ Ayurved Ic Med icine Production

DALITis making efforts to popularize Ayurved
Name of the Paragon medicine among people of all classes a
production unit Laboratories professions, emphasizing the preferred medi
No. of Chemist 2 method of people living in remote areaSince the
No. production 5 ingredients for making this medicine are read
stalff available and it is free of side effects, it does r
No. of marketing pose any _health riskMoreover, the low price of
staff 12 this medicine makes it affordable for poor peopl
That is why DALIAas been operating enedicine
No. of m edicinal 12 manufacturing unit called Paragon Laboratorie
plants garden (Ayurvedic).
Name of the medicines: Paragon Laboratories is also located in Chuknz
under Dumuria Upazila of Khulna district. It h
FEBOLIN MENORIST VIGABALA been producing 24 types of medicines official
SPERMATUN  AMOBATIN FEMINEED The manufacturing license number of th
AMLAPHEN CARDIOGIN DBRAIN establishment is AYWJ3-A-149, approved by the
e o | eaoEE == D_wectorate of.Drug Adr_nlnlstr_atlon, Banglades
Since the quality of the ingredients used to ma
MUMTON LIVORIN DCYD the medicine is testedin the laboratory, no
DOEDE HEPAMIA RESPETON negative information has been received about tl
DPRASH CALCUIREX HEMODIAN medicines of this institution since its
establishment.



Major activities implemented

B 24 types of Ayurvedic syrups, sesalids and tablets have been produced and marketec
different districts;

B 21 Kaviraj trainedup as Ayurvedic practitioners;

B Dalit Laboratory has developed herbal plants garden with 130 varieties of medicinal diar
addition, villagef S@St 62YSy KI @S 0SSy LINRBOJARSR
gardens.

: (c“% 2 &2 \,
< Training for Village Doctor/Healer,
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non Ayurvedic medicines




The number of
projects covered

No. of technical
training centre

No. of Trainee in
Freelancing Course

No. of Trainee in E -
commerce Batch

I.G.A supported
women

People enga ged in
IT hub

Youth agents

Members of Self -
help Group

120

80

500

400

800

125

oo
, '-ng:.','.o

DALIT frequently implement Income Generati
Projects (IGPs) as a means of improving

livelihoods of Dalits and backward communiti
and promoting sustainable development.Since
there are no opportunities for marginalize
communitiesin the limited job market, DALIas
continued its efforts to provide them with skill
building technical training and-@ommerce skills tc
make them selfeliant. DALITbelieves that these
trained youth will one day be able to provic
employment for others.

DALITled skill and livelihood development progran
include training on freelancing and-cemmerce,
workshop on digital literacy and online busine:
market assessmén meeting with potential
entrepreneurs and buyers etc. Apart from thi
assistance has been provided to the beneficiarie:
obtaining I.G.A related government training ai
loans through advocacys a result, in 2024, 6 yout
got job in various organizains and 17 smal
entrepreneurs started onlindased businesses.



Major activities implemented

rrl/

40 adolescent girls and 87 boseceived training on computer operation (6 months course
each student) at two technical training centres;

E 40 youths have been given freelancimgihing through 2 I.T hubs in 2 Upazilas;
E 97 young men and 54oung women have been provided with-cemmerce based skil
development training;
E 23 young men and 1goung women have been provided with skill devetegnt workshopon
digital literacyand onlinebusiness
E 560 btmonthly meeting has been arranged with the change agents and their group men
including 3,780 female and 1,697 male;
| 'Y = - - .
- ) A | ==
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Training on ecommerce Meeting on online marketplace

E 3 orientations have been provided to 97 sk#lp group women leads about the online
marketplace

E 4 meetings have den arranged with potential entrepreneurs and buyers where
participants attended;

E I.GA support (profession wise stamp materials) has been provided to 30 change age
(female 20 and male 10) to sustain/ start their business;

E 500women received traiing on vegetable cultivation and 28 sachets of vegetable seeds.

|, = YRR — ml S5 o\ ; &\ ‘
I.G.A supporto change agents Outcome of vegetable seeds distribution




Story of Change

Hridoy became a freelancer It's a bit like a lotus blooming in dung. Hridoy Baidya |
been pursuing his education despite the hardships

poverty since childhoodHis home isn Maguraghona
village of Dumuria upazila of Khulna district. Aff
struggling to pass the high school level and reach
graduation level, he was looking for a way to et
money while studyingFinally, he got the opportunity tc
take freelancing trainingrun by DALITand focused on
establishing himself in this professiorSeeing the
potential in this profession, he successfully completes
months of training and started looking for work onlin
Finally he secured a job through Fiverr and earned
first income in DollarsThis achievement highlights th
effectiveness of the training in helping individuals en
and succeed in the freelance marketpla€urrently he
wants to be a full time freelancer.

Murshida Khaturlives n Masiaravillage ofTalaUpazila
in Satkhiradistrict. A large number of socially exclude
people live here Murshidabelongs to a poor family o
this village It was difficult to continue heeducation in a
family with a very small incomestill, she mamaged to
pass hergraduation at the local GovernmentCollege.
Then in 2022she came to the Dalit Technical Trainii
Center in Tala Upazila and received training irnad®ith

computer office application courséfter completingthe

training, she was lookingor a job. After many efforts
she got a job as aomputer operator cum receptionish

a local clinic and diagnostic centréler income has
brought some financial relief to hdamily, which is why
she has requested that the scope of skill developine
training programs run by DALBe expanded.So that
more young people can have good luck in their lives.

Rijon Sarker belongs to a poor family of Ataroi village
Satkhira district. Since his childhood, he had a str
interest in computer technologyBut they couldn't
afford to pay for computer trainingHowever, after
passing higher secondary, he got the opportunity
take a 6month training coursefor free at Dalit Tala
Upazila Training Center in July 20R8iring his training,
he was more interested ireating different types of
designs and patternsThis course was the bigge:
turning point in his life. Within a few dayise got a job
as agraphics designein a local digital printing press
With the money he earns from here, he is living a gc
life, taking care of all the needs of himself and |
family. Rijon expressed his gratitude to DALIK®r

changing the course of his life by getting tl
opportunity to take a computer course.
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Major Activities:

Consultation and
mobilization meetings
at the sub -district &
union level to develop
Dalit youth platform

Leadership
development training
on advocacy,
negotiation,
democracy, gender,
and human rights.

Youth ch ange agent
learning session on
Right s and governance

Community initiative
for rights claim
Program by yo uth
forum

workshop to develop/
Refreshers at
Divisional Dalit Youth
Platform

Union, sub-district and
district workshop &
coordination meeting
to develop Dalit youth
platform

Networking building
workshop with wider
platform

Linkage building
meeting with different
actors by youth
platform

N e e BT e R e

Developme

Due to lack of leadership, distyi and social
disdain, Dalits and backward communities have |
been able to play any role in social development
far. Far from being public representatives, the
aren't even included in any committee of the loc

union council. As a result, this marglized
community lacks access to human rights, c
rights, justice, and  various institutions
facilities/services. Various government/priva
organizations and departments allocate hu
amounts of assistance to marginalized a
disadvantaged populationsbut due to their
inability to present their needs or demands; the:
populations are deprived of the benefits the
deserve.

Therefore, DALIT organizatissmaking two efforts
to awaken ths community. On the one hand, it
developing the skills of educad Dalit youth
through leadership development training ar
workshops, and on the other hand, trying to ma
the local administration sympathetic to the Da
community through advocacy.



Major activities implemented

A

O 66 consultation and mobilization meetings were organized at thedistrict & union level to
develop Dalit youth platform, where 203 males and 392 females participated.

O 25 dstrict coordination meetings and 5 district workshops were organized to develop
youth platform, where 113 males and 118 females participated.

02 workshops were organized to develop/ refreshers at divisional Dalit youth platform witt
participationof 19 males and 12 females;

O 2 batches of leadershigevelopmenttraining were organized, benefiting a total of 50 you
leaders. These sessions focused on leadership, advocacy, negotiation, democracy, gent
human rights.
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' Dalit youth forum mobilization meetlng Skl||S development tralnlng on Ieadershlp

O 41 motivational seminars aanged for215 college/ university level students to raisg their
voice against early marriage and establish women rights in the society;

O 132 meetings were organizewvith 16 club membern leadership andillage development;

O 4 annualcoordination meetigsof Dalit youth club heldt 4 upazias with the participation of
88youth club membes,

Os meetings were organize@n demerits of early marrige, SRHR, including women leaders
with 60 young girls;

AT
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' Annual meetmg of Dal|t guth club ~ Skills development training ondvocacy



Major Activities:

Training co urses
on Gender
Sensitive Disputes
Resolution for RJFs
and Mediators

Training course on
Monitoring and
Reporting for
community
Paralegals, project
and core staff
mem bers

Participate in the
DLAC monthly
mee tings at court
premises

Orientation on Gender
Sensitive Disputes
Resolution and referral
for Community
Volunteers

Training course for
Skill, Knowledge &
Capacity

development on
0Gender Sens
Disputes Resolution,
Restorative Justice,
Basic Law, Procedures
and Rightso
Community

Paralegals, project

and core staff

members

Meeting with relevant Government

stakeholders

DALIT has been providing local conflict resohuti
mediation, and legal assistance at the commun
level since July 202IDALIT's main goal was |1
resolve disputes locally so that people's money ¢
time are not wasted due to these conflicts «
disputes involving lorgerm legal processesAs a
result, it was found that 368grievances/disputes
had been resolved through this program as
December 2022, compared to the target number
300.85 cases were diverted from the formal justi
system, 431 caseseferred for resolve disputes
legal assistance orservice/social safety ne
program In all, 2,913 villagers were made aware
the community justice services and other righ
serviceghrough yard meetings and legal aid clinic
To maintain this streak of succe$3ALITprovided
legal assistance in 282 prioritizing access tc
justice for womenDALITis grateful tothe German
Federal Ministry of Economic Corporation al
Development (BMZ), he European Union an
Government of Bangladesh (Gofy the overall
support.



