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Executive summary

Livelihood development projects are a popular model as anti-poverty projects in Bangladesh. Such a community based project
‘Technical and Practical skills for youth empowerment’ has been implemented since 2014 by Dalit with the financial assistance of
Fondazione San Zeno Onlus. The project was implemented in 2 Upazilas (Dumuria and Tala) of Khulna and Satkhira districts, it
aimed to reach out to 505 direct beneficiaries in 40 villages.

The project was designed to be inclusive, and the core target population for the project was identified through a participatory
identification process. This identification was based on a Situational Analysis, which collected basic information for a census of
households in each village on demographics, assets, and livelihoods; and then used a participatory process to classify households
into four groups. These groups were the “Extremely Poor and Vulnerable”, “Poor”, “Manageable” and “Well off". The project then
adopted a strategy to enhance the productive potential of the poor. At the core of this process was the creation and
strengthening of community-level institutions or Self Help Groups (SHGs) at the level of the village. As part of this process, SHGs
were aggregated into women federation; and linked with services that were provided by the public and private sectors in order to

improve their productive potential.

From July 2014 to June 2018, the project has played a significant role in increasing the earning capacity and savings of the people
in the working area, especially for the women, by improving their skills. According the information obtained from the field, 467
women and girls has been acquired knowledge on home based earning and developed practical skills on vegetable cultivation,
poultry farming, local fast-food making and shopping bag/ packet making; and 90% of them earning 100-150 Taka daily through
selling their home based products. Besides, 320 young girls & boys has been developed their skills on computer access, among
them 24.68% achieved employment opportunity. Of the 120 female students studying in higher education that were given
monthly financial assistance by Dalit, among them 42 girls also got jobs in various non-governmental organizations. Due to
arranging awareness raising meeting, seminar and workshop, the girls, their parents and the local administration have been made
aware on negative effects of early marriage and as a result, the rate of early marriage dropped from 74% to 33%. However,
through this report, we will be able to know about the impact of the project on improving the quality of life of the beneficiaries
after June 2018.
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Aims of the assessment

This assessment was meant to review the impacts of all livelihoods interventions carried out in Dumuria and Tala Upazila, assess the progress,
performance, achievements and lessons learned. Therefore assessment purposed to:

1. Act as a learning and improvement, as a building block for future planning and work; the intention of which was that the outcomes of this
study would provide useful and relevant information for future livelihoods programming; explore why implemented actions and
interventions had been successful or not; and provide guidance on how to better implement and make difference in the livelihoods of dalit
community.

2. Serve as accountability; this assessment was also an accountability instrument for the 2019-2020 projects. Findings will be used to assess
whether or not project plans were fulfilled and also determine the extent to which the project’s resources were used in a responsible and
effective manner, ie. value for money

3. Assess sustainability; the outcomes of this study will assist Dalit to learn and develop more of efficient, practicable and sustainable
interventions, approaches, and structures, and crucially will provide recommendations for the future.

SRR o5

G TR0 SRR @R OF THATEER AfbIfFTe il TR R 7l IR LSPTR A0 F63 i, FFol, oee G e FiRe
I | TSR T STy TR ZT:
>. BT SErS ARTFA @ FNGF Gy A R AN (L@ I NI FTer FA0K; T SO*l] G2 IR Tt SR il Sae

TREG® FOPIF G TR IR AP O TR FA(S; VARG IR @ AMCHAIR T+ AR [Fl GIOT SePTaie FACF; TP WS FEPASICI
ARG VLT fFOT Aot FTRWIT G WA CFCa ARIST A4 T I O T5-f0ii=r e F4¢7 |

3. TRARMESE TAge; @8 FURAD 0d5-20%0 CRIMN SFEEHLEE & TRmReR GG famdas oot | etam Afiasmpmz 57 zwace 6= wf
FTERTTa &y SEPTRICTR ST &€ FHMR [REas F1 GR AFEF RETONR O30 RAE 8 IR ahore JI%e TR G0 of ERe 1 (@,
O] T W) |

0. FIRG THRE; 92 FHRCTR T Wers TRIF wFel, J9RT 8 (G2 AFF T, w(o7e 8 FIHTe Pra a2 Te! F90d G SRErs
g Me-eaee emis 5 |

4|8




Objectives of the assessment
The specific objectives of this Impact Assessment were to:

1. Assess the effectiveness and efficiency of project
implementation,  including  assessing  the institutional
arrangement, risk management, M&E and entire project cycle
management;

2. Determine the extent to which the project and its associated
actions were relevant and tailored to the existing and likely
future needs of community people and stakeholders;

3. Evaluate the outputs, and any outcomes of the project already
delivered, and determine and assess their contribution to the
delivery of the project’s overall aims and objectives;

4. Assess the long term sustainability and relevance of livelihoods
projects interventions (policies and actions);

5. Assess the effectiveness and efficiency of the project set-up;

6. Identify key 'success stories, milestones and lessons learned’ to
date, particularly with regard to strategic processes and the
mechanisms chosen to achieve the project’s objectives to date;

7. Make clear, specific and implementable recommendations for
future livelihood programming, and provide overall guidance on
the scope of future work.
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Methodology and Approach

The study was participatory, descriptive and a cross-sectional one utilizing heavily qualitative approaches. Qualitative data was

collected through in-depth interviews with benef|C|ar|es at household Ievels dialogue sessions were conducted Wlth various
I-.I -

groups at community levels, a sample of
key informant and in-depth interviews with
the stakeholders. Data collection methods
was used that included Focus Group
discussions with women groups; in-depth
with households at community level, key
informant interviews with service providers
and review of relevant literature on
implementation of activities. To guide data
collection, various tools and questionnaires
were designed and peer reviewed to guide
data collection and included the document
review guide, key informant interview
guide, in-depth/focus group guides.
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Previous Achievements (October 2012- June 2018)

793 young girls & boys has been developed their skills on
computer access, among them 36.94% achieved employment
opportunity;

139 young girls has been developed skills on block-batik
product making, among them 19% engaged in home based
income;

40 young girls & boys has been developed their skills on
mobile phone servicing, among them 17% started own service
centre;

10 young girls has been developed their skills on
beautification and within 2 months 5 of them started beauty
salon and other 5 working as salon worker;

From October 2013 to June 2018, another 66 young girls who
were studying in college/ university level has been achieved
job  opportunity in different types of institutions/
organizations;

567 women and girls has been acquired knowledge on home
based earning and developed practical skills on vegetable
cultivation, poultry farming, local fast-food making and
shopping bag/ packet making; 90% of them earning 100-150
Taka daily through selling their home based products.
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Information on implemented activities during November 2018- November 2020

No. of participants

Sl. Activity Targeted Completed Female  Male Total
Computer training course for higher

01 secondary students (during 6 months) 16 (batch/ groups) 16 (batch/ groups) 196 124 320

02 ;r;rl:il:g on agriculture & homestead 20 women x 10 groups | 20 women x 10 groups 200 0 200

03 | Training on Quail bird farming 20 women x 2 groups | 20 women x 2 groups 40 0 40

04 | Training on hen rearing 25 women x 2 groups | 25 women x 2 groups 50 0 50

05 | Training on food preparing 5 women x 2 groups 5 women x 2 groups 10 0 10

06 | Training on beautification 5 women x 4 groups 5 women x 4 groups 20 0 20

07 | Training on beekeeping/ apiculture 20 women x 2 groups | 20 women x 2 groups 40 0 40

08 | Training on vermicompost making 5 women x 2 groups 5 women x 2 groups 10 0 10

09 | Guidance seminar to the girls 24 (times) 19 (times) 300 0 300

19 | Workshop on Human Rights 4 (times) 4 (times) 96 64 160
(including women rights)

11 | Workshop on Gender issue 4 (times) 4 (times) 96 64 160

12 M'eetlng with dalit people involved in 1 time) 1 time) 5 71 76
a job

13 | Meeting with stakeholders 2 (times) 2 (times) 28 70 98

14 Meeting with the? members of Narri 12 (times) 5 (times) 100 0 100
(women) federation

15 Meeting with the members of Self 12 (times) 12 (times) 100 0 100

Help Group
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Presenting the illustration of progress

320 young girls & boys has been developed their skills on computer access, among them 10.16% achieved employment
opportunity;

350 women and girls has been acquired knowledge on home based earning and developed practical skills on vegetable
cultivation, quail bird/poultry farming, local fast-food making, beekeeping and vermicompost making; 87% of them earning
100-250 Taka daily through selling their home based products;

20 young girls has been developed their skills on beautification and within a short period 3 of them started beauty salon and
other 12 working as salon worker; 5 of them received advanced level training on beautification from Dhaka (with the support
of Dalit's another project) and after the Corona situation becomes normal, they will get job opportunities in Dhaka;

From November 2018 to November 2020, 34 young girls who were studying in college/ university level has been achieved job
opportunity in different types of institutions/ organizations.

Figure 1- Involvement of women in home-based income Figure 2- Average home-based income by the women
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Impact findings

1.

Employment opportunities: In the current context of the unemployment situation in Bangladesh is terrible. Due to the
problem of unemployment, the youth of the country is being misled. Therefore, this project has been conducted with the
aim of making the unemployed youth of the backward community fit for employment by developing their personal skills.
The 6-months computer training course for young girls and boys, a 3-months beautification training course for young
women and monthly financial assistance for college/university girl students have enabled these boys and girls to qualify

for the job. But before this project
started, they did not know how to
find a job, how to apply for a job and
how to participate in a job interview?
Although a candidate has to
compromise  with  many more
situations besides qualifications to
get a job in Bangladesh, but the
achievement of the project is
significant in this regard, especially
for the people of dalit community. In
a community where parents send
their children to work while they are
in school or arrange marriages for
their girls, organization Dalit has
encouraged them to become self-

Figure 3- No. of young trainees got a job/ started an own business
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Computer trainee
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reliant by assisting them in education or improving their skills and abilities through training. These young people who
have got jobs in different organizations are now helping to meet their own needs as well as running their families.
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Mamun is now a proud Policeman

Abdullah-al-Mamun  belongs to extremely impoverished
households of Baratia village of Dumuria upazila of Khulna
district. He is the eldest offspring of his parents. Due to the
poverty trap his education has always been hindered so far. Even
then, with great difficulty, he studied till higher secondary level.
His father was unable to support his family because of his illness.
Due to the financial crisis, the family of 5 members fell in deep
trouble. After that Mamun was looking for a job but due to lack of
technical knowledge he was not clicking on the job interviews.

At this circumstance, he was given an effective training on
Computer Office Application Course for around six month of
duration through Technical and Practical Skills for Youth
Empowerment project. After completion the course; one day he
was informed about the recruitment of constable by Bangladesh
Police. He applied for the post through online. After successfully
passing the written, physical, computer skill and viva test on the
job interview, he joined as a constable in Bangladesh Police. With
other facilities, currently his monthly salary is 17,000 Taka.

Mamun believes that if Dalit did not have implemented the
project then it would not have been possible for him to avail that
current job so fast. He is indebted to Dalit for changing his life.
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A few successful Computer trainees - FEFE I FACH R LRI

Sadhona Rani Mondal,
working as a Program
World

Officer at
Concern (Tala, Satkhira)
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Md. Yunus Ali,
entry operator at local

diagnostic
Atharomile,
Khulna
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Data

centre,
Dumuria,
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Asma Akter, working
as a School Teacher at

Khalilnagar Govt.

Primary School (Tala,
Satkhira)

Bipul Sarder, working
as an Assistant
Engineer at LGED
Office, Dumuria,
Khulna
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Ratna Khatun,
working as a School
Teacher at Krishnakati
Govt. Primary School
(Tala, Satkhira)
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Rajib Hossen,
working as a Store
keeper at Hamdard
Laboratories, Dhaka
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Archana Das, working
as a Field Worker at
local NGO in Tala,
Satkhira
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Aminur Sheikh,
working as a
Constable at

Bangladesh Police
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Laboni Akter, worklng
as a Customer Service
Officer at Bank Asia
(Tala, Satkhira)
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Atanu Paik, working
as an Assistant
Engineer at Mongla
Port, Bagerhat
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Shyamoli Das,
working as a School
Teacher at local
Primary School in
Paikgachha, Khulna
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Sagor Biswas,
working as a Sales
Representative at
Navana Group, Dhaka
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Shefali is now self-reliant

Maltia is a village of Dumuria upazila of Khulna district. Shefali Das lives in this
village with her husband and two daughters She was married before reaching

' E R the age of maturity. On the other
hand, her husband's income was very
low which did not support their
§| family. That is why Shefali always
} tried to increase the income of her
family. However, she was not
satisfied with the meager income at
the household level. Besides, she had
a keen interest in becoming an
entrepreneur, but there was no
opportunity.

In this situation, in 2019 she has been informed that Dalit has implementing a
project for the young women who have no way to earn. Then she met with the
personnel of ‘Technical and Practical Skills for Youth Empowerment’ project and
applied to participate in the beautification course. She took training on
beautification for 3 months. That time she had only one dream: to start her
professional career as a beautician. After successfully completing the training, she
started a beauty salon shop named ‘Apsari Beauty Parlor’ with few furniture and
beautification agent in Chuknagar bazaar (Dumuria, Khulna). Because of local
demand, recently her monthly profit is 7,000 Taka. Forgetting everything behind,
she is now dreaming of becoming a bigger entrepreneur. She blissfully felt that
she will always be grateful to Dalit and related donor for their contribution.
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2. Overall Household Incomes: At first sight, it appears that the project has had clearly positive impacts on overall
household incomes as they increased significantly from 2014 to 2020. Prior to the commencement of this project, the
women in the project were unearned; some of them were earning 15-20 Taka per day by selling chicken eggs or
vegetables. However, after receiving training through the project, their daily income has gradually increased to 13.34%. In
2020 it has increased to 21%. Many households have changed their occupation over the project period. In project areas,
34% of total households said that their main occupation was agriculture (either on their own Iand or rented land), whereas
in 2018 this had increased significantly to 55% of ' . Vs ' N
households. In contrast, the shift away from day
laborer/housemaid as the main occupation was even
more significant. The remarkable growth of earnings is
indicative of the major changes affecting rural societies
with many households becoming self-dependent.
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Success story of Kajol Das

Faleya is an agriculture
district. Kajol Das is an

based village of Tala upazila (sub-district) in Satkhira
inhabi of this village. Her husband has a rented
: rickshaw-van and anyhow
manages to earn 100-150
Taka per day. It was very
difficult for him to bear the
family well with the residual
money. Kajol was losing all
her hope and decided to lift
her family by any mean.
Meanwhile  through this
project, Kajol got selected
- R . . : after a subtle series of
scrutinizing. After inspecting her socio-economic condition Dalit stretched hand of
assistance to her and she received training on vegetable farming in 2019 and also
received vegetable seeds. After being supported by this project Kajol started
combating with poverty and bringing solvency in her family. She started growing
vegetables, selling them in the market and saving some money. After few months
she purchased a goat and also started hen rearing. Now she is earning 100-130
Taka per day through selling vegetables and eggs.

Kajol is optimistic she will be able to bear educational expenses of her children
and her family will be free from debt. She blissfully reckoned that she will always
be grateful to Dalit for their contribution. If Dalit would not have provided that
training then she would never had escaped from poverty trap.
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Rita Rani Das bought a
cow with the money
from selling vegetables
(Tala, Satkhira)

2 - BV N
Sujata Das bought a
cow with the money
from selling chicken
eggs (Dumuria, Khulna)

.. - - g B Y
Rajoni Das bought a I& WA -l
goat with the money R&EF BIFT Meq FF

GF N T IEACRA
(ST, FrSTRH)

from selling vegetables
(Tala, Satkhira)

Aruna Rani Das bought el Nt WY THICTET

some chienese ducks <iRT N [R@w BT
with the money from ¥ I IR
selling Quail eggs DIRE X @ IR

(R, )

(Dumuria, Khulna)

calf with the money
from selling Quail birds

eggs

and (Tala,

Satkhira)

Ratna Das opened a | WM &FEA ToAFAd
beauty salon with own Rl @R NHEF
savings and materials SR @36 [EH =Ffw
support from the SIf¥OFNI FwR (SR,
project (Tala, Satkhira)  JTo=Id)
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3. Household Expenditure Patterns: Key indicators for poor households in project areas show that they have improved
their living standards over the project period. In the baseline survey only 45% of poor households had a toilet but this has
increased to 73% by 2020. There was also a 35% increase in the proportion of poor households that had houses with brick
or tin sheet walls and a 19% increase in poor households with a tin roof. Expenditure patterns for poor households reveal
that while their spending on basic needs (food, clothing, housing, education and health) remained almost static, they had
increased their spending on finance (accumulating savings and paylng off Ioans) productlon (fuel Iand rent Ilvestock) and
non-essential spending (travel, furniture, festivals). This indicates So N * ‘
that in the average poor household, where spending increased =
by Tk. 14,200/year between baseline and impact surveys, they
are now prosperous enough to spend extra income on less
essential items rather than the basic necessities. Few clear
differences were revealed in the impact study between the
expenditure patterns of project households. Spending on health
and sanitation also increased significantly in project areas.
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4. Women education & child marriage: Due to arranging awareness raising meeting/seminar, the girls, their parents and
the local administration have been made aware on negative effects of early marriage and the importance of women
education including vocational training. Upazila administration instructed the local union chairman and school, college
teachers to help the girl at any time to prevent child marriage. As a result, parents are now more careful on child marriage
issue than ever before, because of social and administrative pressure and their backward mlndset has started changlng If
there is any unpleasant incident occurs related to 1" \ VR i \ﬂ\ E“H_n
women, they are quickly resolving it and the [ \ 18 (Y B :
teachers are paying special attention to the
presence of girls in the class. These girls who are
currently studying at college/university level have
been able to convince their parents that, if they
acquire higher education, they can become self-
reliant and can develop their family and society. As
a result, the rate of early marriage decreased 41%,
compared to 2014-2017.
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5. Gender Impact: In dalit and backward families, decision-making power is limited to men. Women's freedom and women's
rights are an unfamiliar issue here. Because, since the family is run on the basis of men's income, so there is no importance
of women's opinion in the family. Beating or abusing women for little reason is a common occurrence here. In some cases,
R, ; ‘ g; men stay home and send their wives to work in other

—— T

~ people's house. Basically, in order to bring women from
this repressed situation to a dignified position, activities
have been conducted to increase the earnings of
women in this project. We already know that the trained
women in the project are currently earning 100-250
Taka per day, that means their monthly income is 5,000-
7,500 Taka, the average annual income is about 75,000
Taka. With this income, women are meeting the needs
of their families by meeting the education expenses of
their children and are also saving some money. As an
effect, men now have some respect for women, the
| importance of women in the family has increased, and
. violence against women has decreased by 22%.
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6. Social Benefits: As part of the impact study, heads of households were asked about their attitudes to social issues. The
responses given by them indicate that, there has been a very marked change in relationships and attitudes in project areas
over the period. There was no one to lead or represent them because there was no unity among them. But now due to the
increase in social awareness, people of dalit community are getting the chance to participate in the local elections and
Union Parishad standing committees. In order to get flnanC|aI help in case of emergency, the members of the women's
group of the project have set up a weekly savings AR T : | d |
fund, from where the loan can be taken and repaid
within the stipulated time. As a result, they do not
have to borrow from moneylenders at extra interest.
Some of the beneficiaries who are benefiting
financially by buying home-grown vegetables, fruits,
eggs, etc. from different members and selling them in
the wholesale market.
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Lessons Learnt

1. Inclusive and participatory approach confirms proper analysis of household, community, poverty and vulnerability. Identifying
beneficiaries through social mapping and wellbeing analysis ensures the selection of the most vulnerable people of the
community as project participants/beneficiaries.

2. Involvement of the husband/wider members of beneficiaries is found very effective for ensuring adequate participation of a
beneficiary throughout the project period. It is seen that beneficiaries who get support and assistance from their husbands/family
members do better in IGA management and asset generation.

3. IGA selection process should be facilitated in such a way so that the beneficiaries get enough time to select the most suitable
IGA for them considering their physical facilities and strength, previous experience, risks and challenges and definitely their
choice and interest.

4. Indigenous/traditional IGA is more suitable as it is in line with the choice, knowledge and interest of beneficiaries. Introducing
new IGAs are difficult to manage most of the time as there is a lack of prior knowledge, experience and technical expertise.

5. Integrated livestock support, cash support for purchasing livestock, skill development on rearing livestock including feeding &
accommodation, bio-security management, intensive follow up, establishing community-based treatment and vaccination system
with resource persons is necessary for increasing livestock population and decreasing livestock mortality.

6. To ensure maximum target household can graduate from extreme poverty, there should be a contingency provision of at least
3%-5% productive asset replacement budget in a project in case of loss due to death/damage of live asset, disaster etc.
Otherwise, the small portion of household that lose their productive asset during the project period are unable to complete
graduation process and remain vulnerable and in extreme poverty at the the end of project.

7. Self Help Group management is found very much effective as it makes the members more empowered and motivated. This
common platform provides enormous opportunities for the women to be self-reliant as they get access to decision making,
working together and working independently. It is also cost effective, easy, women-friendly and flexible and enhances their status
and dignity within their household and community.
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Conclusion

Overall, the multi sectoral livelihood and awareness raising programs for dalit/ disadvantaged communities has made
commendable progress that needs to be strengthened further and periodically evaluated to realize the desired end of self-
reliance. Noticeable and substantial efforts in terms of programming and financial support have been invested to improve their
quality of life through supporting self-reliance and sustainable livelihoods; seen in increased agriculture production and business
entrepreneurship; reducing early marriage including women empowerment among targeted communities as well systematic
integration of social services delivery with local government systems, which in turn has strengthened social cohesion and is in the
road map to economic self-reliance and sustainability.

Recommendations

Based on the observations made above, the evaluation makes the following recommendations:

Since most of the beneficiaries do not have their own farmland, so they need to be assisted to use government khas land.

Beneficiaries who want to proceed to other business other than agriculture need to be strongly supported and the
entrepreneurship programs need to be enhanced further, particularly those who want to a start-up a business.

There is a need to increase access to market-led skills development, increased support for business and microfinance
enterprises aimed at meaningful engagement of the youth. Enhance measures such as value addition, financial literacy and
business skills, as well as environmental management, responsiveness to climate change in all livelihood programming.

There is a need to provide revolving loan for the beneficiaries to borrow and return interest for a bigger business.

To reduce the dependence on fire-wood for the protection of the natural environment, it is necessary to introduce biogas
production and its use using cattle or human feces.

In order to bring transparency and accountability in the savings activities of the Self-Help Group, it is necessary to maintain
the financial transaction through a bank account with the signatures of at least 3 members.
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Gmdance semmar to the girls
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