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Strategy 1. Invest in girls, their knowledge, skills related to SRHR and participation in society
Period of implementation
Activit Total
y Target Achievement . ot Remark
Achievement
1. i b li R
1 Adolescent.Glrls Club (Establishment, Rent & 18 18 18 i
Remuneration)
1.2 Activity 1.2 - Adolescent Boys Club 9 9 9 i
(Establishment, Rent & Remuneration)
1.4 Facilitate monthly awareness sessions at Girls 60 60 60
Clubs
- = 1 ;
1.6 Orgamz.e training course on leadership among o1 01 01
young girls for 2 days
1.8 Orientation on demerits of early marriage to
adolescent girls through the facilitation of 12 12 12
married couple, who suffered by early
marriage
1.9 Facilitate participation of staff in relevant 1
training Courses LE Facilitation skills, gender 01 01 01
SRHR.
i 11 T
1.10 Org‘amze Football/Karate Tournament ( Boys 02 02 02
& Girls)

Strategy 2. Improve access to formal education for girls

Period of implementation

Activit Total
y Target Achievement . ot Remark
Achievement
2.1 Organize parental skills training 06 06 06

2.2 Organize yearly orientation session with
parents for improvement of girls education at 06 06 06
union level

2.3 Orientation for school/madrasa teachers and
SMC members on reducing drop-out of 12 12 12
adolescent girls through daylong session

2.4 Meeting with School Management Committee
(SMC) members and senior teachers of high 02 02 02
schools

Orientation for school teachers on preventing

2 02 02
2.5 child marriage, abuse and women rights 0
2.6 Formation of student council (Boys and Girls) 12 12 12
24 Meeti ith i
9 eeting with local young boys and community 06 06 06

leaders on eve teasing
2.10 | Salary of Union Facilitator (50%, from 2nd yr.
100%)
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Strategy 3. Improve access to youth-friendly SRHR-services for girls (and boys)

Period of implementation

Target Total
Achievement | Achievement | Remark

Activity

3.1 | Orientation on MHM {menstrual hygiene
management) among the selected girls from 12 12 12
the adolescent girls club
3.2 | Sharing meeting on SRHR and psychological 01
aspects with the satellite clinic worker and 02 01 o1 Progra
government health workers through youth and m
girl friendly approach Unspent
3.3 Organize a coordination meeting with
government health institute and maternity unit o1 i o1
of DALIT hospital to develop a referral system
at Upazilla level
3.4 | Organize OI‘IP:I’ltathH session on SRHR among 02 02 02
teachers of high schools
Strategy 4. Improve the economic security of girls and their families
Period of implementation
Activity ) Total
Target Achievement . Remark
Achievement
4.1 Orgamz? tralnlpg gn different Income 06 06 06
Generating Activities
4.2 Organize meeting to build/develop network
between different entrepreneurs, NGOs and 06- 06 06

other organization to create job opportunity for

eligible members of disadvantaged families

Strategy 5. Transform social norms that are detrimental to achieving gender equity

Period of implementation
Target Total
Achievement | Achievement | Remark

Activity

5.1 | Organize meeting with UP representatives, local
leaders, service bearer and religious leaders on

06 06 06
child marriage and drop out

5.2 Orientation on gender issues raising awareness
of boys and men to make them understanding

women’s role in the family and in the society, 12 12 12
increase women'’s decision making and reduce

gender discrimination
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Strategy 6. Create an enabling legal and policy environment on preventing child marriage

Period of implementation

Activity Target Total
Achievement | Achievement | Remark

6.1 | Celebrate International Day of the Girl Child at

Upazilla level 01 01 01
6.2 | Organize coordination meeting with legal aid

providing agencies at Upazila level 0 0 0
6.3 | Organize press conference at sub-district level

on the status of Child Marriage of the working 01 01 01

area at Upazila level
6.4 | Organize advocacy workshop at District level 01 01 01

nternational Child
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